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INTRODUCTION AND EXECUTIVE SUMMARY
The aim of this narrative report is to take a step back and review the results achieved in light of 
the context in which the “The Future of Work – Labour after Laudato si’” Project (FOWLS) itself 
was developed. This narrative is not the duplication of the outcome report, “Care is work, work is 
care”1, the published version of which was launched in December 2020, and which focused mainly 
on the second research-oriented Outcome of the Project. In this Project Narrative Report, we will 
not attempt to replicate the numerous communication materials that were sent as part of the 
Project outreach. This report aims at presenting an integrative view of the three outcomes and 
their respective achievements for the overall Project. For this reason, each section focuses on the  
summary of key achievements and lessons learnt for each Project outcome. We also see it as very 
important to present benefit from the route travelled since we strongly believe that the journey 
toward a greater contribution of the world of work toward the promotion of integral human 
development remains at its beginning. Thus, many more and deeper initiatives will be required, 
especially in view of what we are facing today as a result of accelerating global warming, with 
its many negative consequences, and of the continuing spread of the COVID-19 virus, as well as 
predictions of future pandemics and other global health emergencies, with their related socio-
economic impacts.

This report is divided into five steps, drawing from the presentation of the original Project proposal 
as well as the outcome report referenced above. It recalls the point of departure as well as the 
context in which the Project was developed. It then aims to take stock of two major achievements: 
the formulation of a common vision, as well as the progressive development of a common 
methodology. This first section, in a sense, corresponds to the vision as it was delineated through 
Outcome 2 (the development of reflection and research capacity on labour after Laudato si’). Then, 
the report reviews the achievements of Outcome 1 (related to the development of networks) and 
Outcome 3 (related to the reinforcement of capacities), both mutually supportive and essential to 
the achievement of the primary research-oriented Outcome.

The point of departure remains quite vivid: in a nutshell, within the context of Pope Francis’ 
Encyclical Laudato si’, we identified our common home as facing an environmental crisis, a peace 
and security challenge, issues related to migrant and refugee movements, as well as a turning point 
for the world of work when adjusting to robotisation, new technologies and artificial intelligence, 
and an urgent need for the future of work to include decent and dignified work conditions with 
fair and just compensation, not just for the worker but for her/his entire family. Hence the leading 
question was: one crisis or four crises? The publication of Laudato si’ as well as the celebration of 
the Centenary of the International Labour Organization (ILO), were opportunities to engage in a 
common journey. The need of this common undertaking became more essential as global warming 
intensified and the COVID-19 pandemic reached many communities and impacted the world of 
work and countless more socio-economic processes.

The two main achievements of the Project are presented in the next section. The title of the 
outcome report says it all: “Care is work, work is care”. To better link the four crises and propose a 
horizon, the anthropological foundation of work required revisiting in order to offer a vision, as well 
as to provide elements for a critical analysis of the current situation of the world of work and the 
criteria to arrive at discernment for possible transformation. This calls for practical engagements 
in three areas: the reaffirmation of the centrality of work in the transition toward more socially and 
environmentally sustainable societies while protecting the most vulnerable persons; the promotion 
of forms of work and amplification of forms of work which are more caring; lastly, the continuous 
engagement in reflection and action to identify old and new challenges for social and environmental 
justice in the world of work with the view to establish a common diagnosis.

1 The report is available in English, French and Spanish. Click here to download it: https://futureofwork-labourafterlaudatosi.
net/2021/05/03/now-online-care-is-work-work-is-care-4-may-2021-global/  

https://futureofwork-labourafterlaudatosi.net/2021/05/03/now-online-care-is-work-work-is-care-4-may-2021-global/
https://futureofwork-labourafterlaudatosi.net/2021/05/03/now-online-care-is-work-work-is-care-4-may-2021-global/
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This is possible through the engagement toward common social discernment, an essential 
approach for the Church as a community, in its synodal form, to become actively part of the social 
transformation. Common social discernment is the continuous search for greater cooperation with 
a caring and working God. It enables the common reading of the sign of the times and borrows from 
the many traditions connected to the world of work. It is not a management tool, but a common 
journey, with its ups and downs, consolations, and desolations. 

These two achievements were made possible through, or because of, the establishment of an 
important network (Outcome 1) that can be represented in three concentric circles. At the center, 
there is a core group, essential in the development and the decision-making process of the Project. 
It was supported and complemented by a group of friends, or allies with common values and 
priorities. Finally, the project activities benefitted from wide contributions from a global and local 
outreach.

Moreover, the capacity-building outcome (Outcome 3) was designed to address the specific 
needs of each respective subset of partners in the Project who were not directly involved in the 
implementation of a research track. The baseline, therefore, was related to the needs and plans of 
each group. In the future, it will be necessary to fully align the objectives of capacity-building and 
the objectives of the Project (both in terms of concepts and methodology), and to better integrate 
the capacity-building activities with the overall project activities.

To continue the journey, the “Care is work, work is care” report proposed to work toward the 
establishment of a global transformative community. The present crisis cannot be addressed 
through incremental adjustments according to the way the economy works but requires a radical 
transformation. Bringing this about requires alternative approaches and building transformative 
global communities to implement them. In this regard, we found that many actors already are on 
their way. 

We believe, therefore, that our responsibility is to continue engagement in this direction in order 
respond positively to Pope Francis call expressed during his address to the ILO:

“Work that does not take care, that destroys Creation, that endangers the survival of future 
generations, does not respect the dignity of workers, and cannot be considered decent. On 
the contrary, work that cares, that contributes to the restoration of full human dignity, 
will help to ensure a sustainable future for future generations ... And this dimension of 
care involves, first and foremost, the workers.”2

2 Pope Francis, 2021. Video message of His Holiness Pope Francis on the occasion of the 109th meeting of the International 
Labour Organization (ILO), 17 June 2021. https://www.vatican.va/content/francesco/en/messages/pont-messages/2021/
documents/20210617-videomessaggio-oil.html 

https://www.vatican.va/content/francesco/en/messages/pont-messages/2021/documents/20210617-videomessaggio-oil.html
https://www.vatican.va/content/francesco/en/messages/pont-messages/2021/documents/20210617-videomessaggio-oil.html
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NARRATIVE REPORT

POINT OF DEPARTURE AND BACKGROUND
The research proposal presented for the FOWLS Project had clearly identified challenges and 
opportunities, providing the framework for our common journey. A set of crises and needed 
transformations were identified. In a nutshell, we had identified our common home as facing an 
environmental crisis, a peace and security challenge, issues in relation to migrant and refugee 
movements, as well as a turning point for the world of work when adjusting to robotization, new 
technologies and artificial intelligence, an urgent need for the future of work to include decent and 
dignified work conditions with fair and just compensation, not just for the worker but for her/his 
entire family. Hence the leading question: one crisis or four crises?

On the other hand, the publication of Pope Francis’ Encyclical Laudato si’, together with the 
celebration of the ILO Centenary, were opportunities to engage in a new journey. Human integral 
development was revisited, and new linkages between social and environmental issues were clearly 
delineated. The ILO invited reflection on the issues connected to the future of work, a future we 
want, not just a future we face.

During the course of the Project, two main challenges and concerns were faced by human 
communities, leading to the search of global response as well as coordinated local approach. 

The first one relates to an important dimension of the Project, the accelerating path of climate  
change with its dramatic consequences while the international community succeed only in 
establishing a partial response. The last seven years have been among the warmest around the 
planet. Climate related disasters are numerous. They range from forest fires, consequences of 
thunderstorms and tornados, flooding, and increased dryness. The global negotiation fails to 
produce the desire effects. The establishment of targets for carbon reduction and other measures 
aiming at reducing the global warming remain limited. Meanwhile, a full articulated response to 
address the need for a socially and environmentally sustainable transition is far from being agreed 
upon. It is not only necessary to agree on targets and incentives, but also to be able to set the 
proper solidarity mechanisms so that the transition become an opportunity for all communities. 

During the first discussion of the Project, the perspective of a global pandemic was briefly  
discussed but not seriously considered as a major threat. Fortunately, in a sense, most of the 
consultations and regional work had been carried out and completed prior to the spread of the 
pandemic. Hence, only the last part of the work, undertaken in 2020 and 2021, during the drafting 
of the “Care is work, work is care” report, reflected the consequences of the pandemic on the 
world of work. The research undertaken during the first part of the Project led immediately to the 
assumption that the COVID-19 period would merely be a parenthesis in the lives of communities 
and societies. Moreover, it was assumed that new methods of work, with new priorities, would 
be progressively set for the world of work. The Project fully engaged in support of the Vatican  
COVID-19 Commission and established a regular COVID-19 observatory, bringing together partners 
from the five regions of the world for a regular exchange. The outcome report, and its title, clearly 
reflect the concern and conferred upon the word “care” a new and engaging meaning.

In this context, it also should be mentioned that the call for cooperation, joint commitment, 
and activities required new methodologies. The publication of Laudato si’ itself introduced new 
challenges. Yet, the Encyclical fully recognized the interconnectedness of the social, labour, migration, 
and technological issues. It provided a global narrative. However, the organizations participating in 
the Project were challenged, along the way, to develop methodology and processes to support the 
required cooperation. In part, it was thanks to the willingness of each of the partners, as well as their 
flexibility, their openness to dialogue, that a methodology progressively was put in place. It was the 
hope of all engaged that this experiential development could be replicated and placed at the service 
of the Church, even while the Church itself is engaging in reflection on becoming more synodal.
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1. RESEARCH OUTCOMES
Two main conclusions can be linked to the second projected outcome of the Project, the reflection 
and research outcome: the necessity to revisit the notion of work as well as the proposal to do it 
through what is presented as common social discernment. This Narrative Report makes the choice 
to bring it forward, following the dynamics introduced by the Project report itself.

1.1 Care is work, work is care
The title of the report says it all: “Care is work, work is care”. To better link the four crises and 
propose a horizon, the anthropological foundation of work required revisiting to offer a vision and 
to provide elements for a critical analysis of the current situation of the world of work as well as the 
criteria to arrive at discernment for possible transformation.

The message of Pope Francis to the 109th International Labour Conference (ILC), which also 
referred to the Project report, provides a summary of this new perspective:

“The second element for a correct understanding of work: if work is a relationship, then 
it must include the dimension of care, because no relationship can survive without care. 
Here we are not just referring to the work of assistance: the pandemic reminds us of its 
fundamental importance, which perhaps we have overlooked. Care goes further; it must 
be a dimension of all work. Work that does not take care, that destroys Creation, that 
endangers the survival of future generations, does not respect the dignity of workers, 
and cannot be considered decent. On the contrary, work that cares, that contributes to 
the restoration of full human dignity, will help to ensure a sustainable future for future 
generations ... And this dimension of care involves, first and foremost, the workers. In 
other words, a question we can ask ourselves in our daily lives: how does a business, for 
example, take care of its workers?”3

This constitutes an invitation to revisit our notion of work with new/additional lenses, placing 
emphasis on the “relational dimension”, at the individual level, the community and society levels, 
and in relation to safeguarding Creation.

The care perspective draws on previous elements of the Catholic Social Doctrine. Indeed, the 
relational aspect of work has been emphasized repeatedly, in particular through the notion of 
solidarity, either across countries (Populorum Progressio), or among workers (Sollicitudo rei 
sociali). Laudato si’ itself promoted the “care” for our common home, and placed emphasis on work 
and full employment, without making a direct linkage between work and care.

This re-assessment is part of the traditional practice inherent in the elaboration of Catholic Social 
Doctrine, which proposes itself as a form of living assessment – “reading the signs of the times”. 
While evaluating the outcomes of the first cycle of this Project and envisioning a second cycle, 
this methodology also opens paths to new formulation of goals and objectives in terms of global, 
regional, national, or local engagement and advocacy.

The “Care is work, work is care” report itself elaborated the emphasis placed on care. By so doing, we 
are called to “unlock the economy” starting from our very conception of work. Work is not limited 
to formal employment; it relates to many different aspects of life, including the household, the 
human interaction being developed as well as transit between home and work. The way we look at 
our economy itself is to be revisited and re-measured. The classical calculation of Gross Domestic 
Product (GDP), for instance, probably has limited our understanding of how we are making use 
of Creation, turning it into a good, rather than a resource with limitations, constrains and limited 
capacity of renewal. On this basis, the report also proposes that our advocacy agenda, essentially at 
the global level, also needs to be revisited.

3  Pope Francis, 2021. Video message of His Holiness Pope Francis on the occasion of the 109th meeting of the International 
Labour Organization (ILO), 17 June 2021. https://www.vatican.va/content/francesco/en/messages/pont-messages/2021/
documents/20210617-videomessaggio-oil.html

https://www.vatican.va/content/francesco/en/messages/pont-messages/2021/documents/20210617-videomessaggio-oil.html
https://www.vatican.va/content/francesco/en/messages/pont-messages/2021/documents/20210617-videomessaggio-oil.html
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Lessons learnt and further development
The proposal to link “care” and “work” has three main purposes: it provides a “vision”; it helps to 
develop a “critical analysis”; and it provides a framework for mutual recognition and knowledge-
sharing among actors.

The vision perspective is essential, both for motivational purposes, as well as for supporting 
the imagination. The association between “work” and “care” is positive. It affirms positive 
transformation being at stake. Yet, there are threats, such as the negative aspect of climate change. 
During a recent workshop, at the Semaines sociales de France: “Osons rêver ensemble un monde 
désirable” organized in November 2021 in France, the facilitator placed emphasis on this dimension: 
“yes an alternative is possible”. A vision is quite necessary to develop exchanges and build coalitions 
across traditional faith communities, including through ecumenical and interreligious dialogue as 
strongly encouraged by Fratelli tutti.

During many meetings organized in relation to the Project, opportunities were offered to develop 
a “global conceptual framework”, that is, a framework to develop processes of recognition among 
actors and through knowledge-sharing. Under this “umbrella” experience, life stories, best practices 
were shared. Actors met, developed their networks, and elaborated a common discourse. Similarly, 
active participants in these meetings were able to dialogue across areas of work and various fields 
of expertise. As stated in the “Care is work, work is care” report:

“Actors traditionally engaged in the world of work (should) intensify exchanges and 
build alliances with those engaged in other areas of commitment to social justice, such as 
development, ecological issues and place-based inequalities”. 

“The pandemic has taught us that we are all in the same boat and that only together can we 
emerge from the crisis.” Pope Francis (2021). Video message of His Holiness Pope Francis on 

the occasion of the 109th meeting of the International Labour Organization (ILO) 
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At this stage, it is essential to develop concrete objectives for further practical engagement supported 
by the vision “Care is work, work is care”. Three lines of action can be foreseen.

1.   It is vital to promote and reaffirm “the centrality of work” in the transformation toward a 
more socially and environmentally sustainable economy as well as to continue protecting 
the most vulnerable. 

a. Many policy objectives are only set in terms of “decarbonization”, for instance.
b. Economic changes will require strong modification of the economy, 

employment and jobs being lost, other being displaced. The lives of many can 
be affected. 

c. In many political fora, the “transition” is perceived as a negative path, 
opportunities are often overrated, and the adverse effects of the transition are 
neglected. 

d. It is essential that a sound advocacy strategy be developed at the global,  
regional, and national levels for concrete transition plans to be developed, 
financed, and implemented, making work a positive element of the 
transformation. This strategy can only be developed in cooperation with other 
environmental actors.

e. In this transition, as we already witnessed, the protection of the most vulnerable 
in the world of work should remain a primary focus of attention. For the most 
vulnerable populations, child labour, populations subjected to forced labour 
and new forms of slavery, to migrants and their families, to informal workers, 
young workers, and women workers, it is essential to maintain and develop the 
rule of law, at the national and international levels. Other forms of protection, 
including access to decent livelihoods, social protection, and health, should 
also remain a priority. Work is not care, if it does not meet decent work criteria. 
The most vulnerable must be ensured of participation in the transition toward 
greener and more sustainable economies.

2. Solutions exist to recognize care as a form of work and make work more caring. 

a. The Roman Catholic Church itself fully supports organizations, especially 
those in the sectors of care, migration, poverty alleviation, and support  
to livelihoods. 

b. Moreover, several individuals and institutions are supporting the Social and 
Solidarity economy, cooperatives, and other forms of “third sector”. 

c. Despite these numerous commitments, these good practices require further 
strategizing to achieve replicability, scalability, and financing. This sector 
should be fully “recognized” as a constitutive element of “transition” and be 
able to contribute to its development through lasting and innovative solutions.

3.   A continuous process of common social discernment should be set in place notably  
to identify common challenges in the world of work and develop an adequate and 
common response.

a. New issues and threats can and perhaps will emerge as a result of the direct 
impact of climate change acceleration, the possible threat of diseases and 
pandemics. It is important to look for a common diagnosis.

b. The consequences of these threats and possible responses will have to be 
assessed considering both their respective contexts and historical experiences. 
In this sense, a global discernment will only be meaningful if involved and 
being developed according to different contexts in which it is being carried out.
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1.2 Toward common social discernment
Chapter 3 of the “Care is work, work is care” report entitled “Development of a common 
methodology” presents the “methodology” that progressively evolved during the Project. Bringing 
together a number of actors from different countries, commitments and engagements required ad 
hoc collaboration. Different research projects helped to define the changes needed. 

The methodology of common social discernment was derived from the call from Vatican Council II 
to read the signs of the times. The reference was reiterated by Pope Paul VI in Octogesimo adveniens 
and Pope Francis in Evangelii gaudium. It postulates at least “a certain degree of personal freedom” 
with respect of basic human rights is a precondition. Another element is that it should be carried 
out in stages. “When it concerns social issues, it needs to be done in common, identifying all actors 
involved and making sure that each of them has a place at the table”.

This method offers advantages. First, it can deal with a lack of clarity and incomplete information, 
a feature which is typical of our contemporary complex and multicultural societies. The second 
strong feature of discernment is that its conclusion does not produce a split between winners and 
losers, or between majority and minority. The process allows everyone to identify with, and feel 
represented by, the results achieved. This can have a positive effect on the renewal of social dialogue.

When reviewing the Project achievements, we also can identify some additional key advantages/
features of the methodology.

First, it was used to bring together a wide range of organizations. As will be detailed in the next 
section, the partners of the Project presented different institutional cultures: some were national 
organizations, other international, some were part of the social action movements, others were 
academic institutions; most of them were Catholic-inspired or with Catholic Church roots, while 
others hailed other denominations and religious affiliations.

Second, the social discernment method or approach facilitates contributions from a wide range 
of methods to “read the signs of the time” and search for the common good. Catholic Social 
Doctrine is based on a long tradition of attention to the “rerum novarum” while allowing space for 
common exchange and understanding across many actors. Second, it also resonates with spiritual 
discernment and synodal approaches. When reading of the Instrumentum Laboris of the current 
synod process, we encounter the general view that discernment is indeed a common journey (not 
just a one-shot encounter). This method also borrows from the social action movements (most of 
them were involved in the Project) the see - judge - act approach, allowing time to assess the reality, 
reassess it on the basis of underlying values, and finally propose a course of action. It also benefits 
from the social dialogue approach, very similar to Christian social action movements, based on the 
perspective to get all the stakeholders together and engage them in the search for proposals and 
solutions. It also recognizes that common discernment should be based on a “common diagnosis” 
and that time and energy is to be allocated to build this common diagnosis, in order to avoid the 
mere “give and take approach to negotiation”. From the perspective of academic research, it also 
recognizes the importance to build conceptual frames for investigation while accommodating 
input and results from other approaches. Finally, from interreligious and ecumenical approaches, 
it acknowledges and incorporates the importance of building the narrative of each of the partners, 
inviting them to “recall their journey” prior to engaging into the dialogue, reconsidering their 
traditions and sources as well as asserting their values.

The third feature of this approach is that it can help link the reading of the signs of the times to 
an engagement through concrete actions (see graph opposite). It is quite helpful for the design 
of strategies aiming at alerting, communicating and awareness raising, at capacity building/
empowerment, particularly of vulnerable groups and at proposing policy setting and advocacy 
strategies. The different partners with whom we engaged had different capacities in promoting 
holistic/integral approaches essential achieving integral human development. For instance, the 
design of an advocacy plan cannot be reduced to the translation of academic “results” if the proposals 
are not “owned” and/or seen as “legitimate” for a set of constituents. Alternatively, social action 
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movements benefit from the support of academic research when it comes to assessing complex 
realities and processing and designing multi-level (global, regional, national, local) approaches to 
overcome difficulties and shortcomings.

Lastly, this method also is flexible and replicable. Flexible, in the sense that it can be adjusted to 
different contexts, as it allows for various forms of communication and interaction and thus can be 
adjusted to different formats. We borrowed from this approach to successfully develop interaction 
between entrepreneurs and young workers from Christian and Muslim organizations. We also 
developed a framework, on the same basis, to organize a global consultation at the outset of the 
Project, held in Rome (Italy), which brought together high-level representatives and promoted 
interaction between them and people coming from popular movements, trade unions, and youth 
organizations. The overall Project also relied on that method to develop its own course of action and 
reflection. The series of research seminars (Geneva, Rome, Fribourg) unfolded in three classic steps: 
first, in Geneva (Switzerland), developing a common diagnosis; in Rome (Italy), sharing common 
experience and diagnosis, shaping the road ahead, and, in Fribourg (Switzerland), designing a 
roadmap for the finalization of the Project and its outcomes.

The “replicability” of the method was evidenced quite vividly as we engaged in the work of the 
Vatican COVID-19 Commission and supported the drafting of relevant information notes. A group 
from the Project, representing a wide range of actors and regional contexts, was soon established 
to accomplish these tasks. Participants developed trust and mutual understanding. They were also 
helped by the contribution of experts, to provide in-depth analysis of the adverse consequences of 
COVID-19 on the world of work. Larger exchanges were developed in different settings to validate 
some of the results. Notes were then articulated around the three axes see - judge - act.

The pragmatic approach of common social discernment also appears to be an interesting 
methodology to engage in a “synodal modality” concerning questions relevant to the participation 
of the Church in public debate – see the Instrumentum Laboris on this. Such an approach could 
be further developed and adjusted to help nourish a fertile exchange across Catholic-inspired 
organizations and beyond. It can help overcome rigidities and boundaries, inherited from a rich 
history, as it provides a pragmatic approach, flexible, and adjustable. More importantly, we believe 
it provides an operational approach for apply and promote integral human development.

STEP
1

Preparation Identify the actors/partners  
as well as the issues

Establishing the match  
between issues and partners 

STEP
2

Exchange on values, traditions,  
where do we come from?

Shared values  
and perspectives

STEP
3

Exchange on the current situation,  
what are the key strategic issues?

Toward a  
common diagnosis

STEP
4

Exchange, knowledge sharing. What are  
possible solutions to be shared and replicated?

Toward  
common solutions

STEP
5

Roadmap and future actions? Toward common actions
Implementation

PROCESS OUTCOMES

EXPERIENCING COMMON SOCIAL DISCERNMENT

See  
judge  

act

Academic 
research

INSTITUTIONAL 
BACKGROUND  
AND CULTURE

Research 
- Action 

methodology

Interreligious 
dialogue Social 

dialogue
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Lessons learnt and further development
A number of lessons learnt, or critical questions, are worth mentioning.

At this juncture, it may be timely to develop some simple pedagogical tools to help participants 
in the Project, and beyond, to develop and replicate the above-described methodology while also 
allowing for innovation and adjustment. In many situations, we benefitted from the openness of 
participants, their willingness to engage. In that regard, there was a “learning by doing” attitude. In 
a next phase of the Project, we will require similar openness and creative flexibility; this could be 
significant in the following areas:  

• First, journey and processes. Difficulties often arise during efforts to turn a primary 
assessment of reality, an identification of issues, into a process in which actors could 
directly contribute. There is, on the one side, a need for anticipation and planning, 
and, on the other, a need of space for discussion, reflection, and decision. How to 
articulate these modalities? How to identify actors and participants? How to best 
integrate knowledge and expertise in the context of a common endeavor?

• Second, about roles and responsibilities. These processes are possible especially 
when supported by secretariats/coordinators who have been initiators. For instance, 
Centre de recherche et d’action sociales (CERAS), Universidad Iberoamericana 
Puebla, International Catholic Migration Commission (ICMC) took leading roles 
in extending and developing processes beyond their own members, identifying 
new actors to be involved, and offering space for these discussions. At the global 
level, international organizations also were key in helping to identify participants 
and actors, facilitating discussions, and providing room to overcome difficulties. 
Academic institutions and networks were essential to identify potential experts 
and participants. In many instances, narratives, reports of activities, minutes, were 
essential to help consolidate a step-by-step approach. The final report benefited 
from these skills. Lastly, the process often required communication strategies, based 
on expertise, media contacts and networks. 

Participants in the International Research Seminar “The Future of Work - Labour after Laudato si’” 
hosted by the Dicastery for Promoting Integral Human Development (Rome, 10-12 January 2019) 

welcomed by the former Prefect, Cardinal Peter K. A. Turkson, and part of the staff. 
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• Third, about competence and attitudes. The report already stated the essential 
dimension of respect for each other, for which human rights principles can provide an 
adequate reference. There also is a need to identify adjusted and adapted modalities 
of expression and communication. In multi-cultural and international settings, it is 
often important to explore and implement a variety of communication modalities 
(with or without the support of media and visuals), to engage diverse audiences, 
with the aim to overcome barriers and open innovative paths and solutions.

A second domain for exploration and possible improvement is the need to promote and practice 
multi-level common social discernment. This entails practical engagement in reflection and 
discernment at the local, national, regional, and global levels, without losing in momentum or 
increasing complexities. In Catholic Social Doctrine, an important principle is “subsidiarity”, in 
issues related to work and the social and environmental transition, it becomes obvious as various 
levels intersect. In the completed phase of the Project, this involved two essential levels: the 
national, with international connections, and the global. Two important additional dimensions 
were noted. First, common social discernment should be coherent with a bottom-up approach. 
Second, a regional approach (at continental level, for instance, in Latin America, Africa, Asia and 
Europe) would provide the possibility to focus on more regional needs and challenges.

A bottom-up approach requires innovation but also could take advantage of existing  
methodologies and practices. The initial phase of the Project developed several of these, ranging 
from caucus discussion groups to surveys and open questionnaires. 

The regional approach requires reflection and resources to be put in place and actively promoted. 
During the first phase of the Project, it was foreseen that some of the partners, actively engaged  
in a region, would serve to facilitate the development of networks. This was only partially achieved. 
The global coordination of the Project continued to monitor the development of networks while 
relying only partially on regional connections. Moreover, we also were challenged with making 
sufficient investment in efforts to develop regional strategies. For this, leadership skills and resources 
are important. In future efforts, it will be important to include plans and actions to promote such 
regional networking from the outset. 

As we conclude this analysis of lessons learnt, it would be fair to say that common social 
discernment became an essential feature of the Project and its approach to the world of work. In a 
sense, common social discernment is not first and foremost about management, project design or 
capacity building.  It does not “belong to us” nor to anyone. It is a gift shared within the Church and 
with many partners. It is essentially engaging into a common journey and being open to what life, 
responsibility and commitments can offer. The different steps are just an indication for a “way of 
proceeding”. They will often, if not always, require adjustments, innovations, and new discoveries. 
At stake remain the desire to share and engage more deeply in a cooperation with God caring for 
our common home.
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2. BUILD A NETWORK
The first outcome of the Project aimed at the building of a network. Today, we can acknowledge 
three concentric circles in this network, each of them shall require consolidation and extension.

Main results
A Core Group was established
Building on previous work, a Core Group was progressively established. It brought together 
international Catholic-inspired organizations that regularly participated in the annual International 
Labour Conference (ILC). This group soon was expanded to include grassroots members of these 
organizations, a group of representatives from various university departments, Scalabrinian 
Migration Study Centers and Jesuits Social Centers. The Vatican Secretariat of State, the Holy See 
Mission to the United Nations and Related Agencies in Geneva, the Dicastery for Promoting Integral 
Human Development, and the Vatican COVID-19 Commission also participated in the meetings of 
the Core Group.

In-depth analysis
In a sense, Catholic-inspired organizations constituted the “founding members” of this Core 
Group as they had joined together in support of advocacy for decent work in the framework of 
the Sustainable Development Goals (SDGs) as early as 2014. Most of these organizations had in 
common their participation in activities related to the International Labour Conference (ILC). In 
this framework, with the support of the German Commission for Justice and Peace and its long-
term project on promoting decent work in the informal economy, a series of activities, in particular 
capacity-building seminars and related advocacy were undertaken. A practice of dialogue, exchange 
of competence and knowledge developed among them. This group includes Kolping International, 
the International Coordination of Young Christians Workers (ICYCW), the International Young 
Christian Workers (IYCW), International Catholic Migration Commission (ICMC), (International 

Participation of the Catholic-inspired organizations group to the 
 107th session of the International Labour Conference (ILC) held in May/June 2018.



THE FUTURE OF WORK AFTER LAUDATO SI’ - PROJECT NARRATIVE REPORT 13

Christian Union of Business Executives), Caritas Internationalis, SIIAEC (International Secretariat 
for Catholic Engineers, Agronomists and Industry Officials) and the World Movement of Christian 
Workers (WMCW). These organizations shared a common origin in the Catholic Action movements 
and had been long-time “friends” of the International Labour Organization (ILO). They face severe 
challenges in terms of sustainability (both to renew their governance, as well as to secure their 
financial resources). The COVID-19 pandemic also has challenged their membership base. The 
group has engaged at different levels, in global and regional seminars, often ensuring grassroots 
participation and representation, as well as logistical support. In many instances, their contribution 
has been acknowledged as bringing an “insider view” to the world of work.

To this Core Group, one should add the specific contributions of few academic institutions: the 
University of Toronto (Canada) and its network was focused on report in robotics; Universidad 
Iberoamericana de Puebla (Mexico) Iberoamericana Puebla contributed to bring to the network 
an extensive group of activists and researchers connected to social and solidarity economy; 
the University of Fribourg (Switzerland) and the Observatoire de la Finance (OBSFIN) brought 
contributions on the impact of financing in the world of work; a team from Georgetown University 
joined during the last phase of the Project and assisted specifically in the FOWLS Project support 
to the Vatican COVID-19 Commission while drafting technical notes to monitor the impact of 
COVID-19 on the world of work. In the projected next phase of the Project, this group could be 
expanded. In fact, it would be beneficial to have the academics develop transdisciplinary research 
and discussion on the consequences of COVID-19, on care from the perspective of the COVID-19 
experience, and on other topics of mutual interest.

Four Jesuits Centers joined the core group representing a diversity of situations and providing both 
their networking and outreach capacities to national organizations, other Catholic organizations, 
Jesuit networks in various countries, as well as expertise in building forms of interactive dialogue and 
processes. Aggiornamenti Sociali (Milan, Italy), Centre de recherche et d’action sociales (CERAS) 
(Paris, France), Centre de Recherche et d’Action pour la Paix (CERAP) (Abidjan, Ivory Coast) and 
the ISI - Indian Social Institute (New Delhi, India) had leading roles in organizing research/action 
processes. In addition, their publications contributed largely to the outreach efforts of the projects. 

Three Scalabrinian Migration Study and Service Centers (Cape Town - South Africa, Manila - 
Philippines, and New York, United States of America). All supported networking activities performed 
substantive research on migration, for which the International Catholic Migration Commission 
(ICMC) provided overall leadership to this research track. Their contribution, as well as their 
willingness to support the Project, helped us to project a greater contribution in the proposed next 
phase. Together with the Jesuit Social Centers, the Scalabrinian Centers and ICMC provided an 
important base for grassroots engagement, as well as the further development of bottom-up led 
social discernment.

In this Core Group, it would be important to note the contributions received by the Secretariat 
of State (Holy See), the Holy See Mission to the United Nations in Geneva, and the Dicastery for 
Promoting Integral Human Development. The support of the former was essential when Pope 
Francis decided to address the International Labour Conference (ILC) in June 2021. Many activities 
were developed to support the Holy See Mission in Geneva as well as in coordination with it. The 
Dicastery and its former Prefect, Cardinal Peter K. A. Turkson, provided support to develop several 
of the Project’s high-level meetings in Rome and to help coordinate among partners. We are grateful 
to the Vatican COVID-19 Commission for its recognition of the Project’s capacity to support activity 
on the impact of the pandemic on the world of work.

Consolidating a group of friends
The second circle consists in the development of group of organizational and individual “friends” 
or “allies”, some of which supported the Project from a distance, while being very helpful to expand 
the Project’s in local and global outreach. They were either informed of the Project, and associated 
with its implementation, but not fully engaged in its decision-making processes.
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• The most significant group consisted of Regional Bishops’ Conference structures 
with which joint activities or regular communications and cooperation were  
initiated. Commission of the Bishops’ Conferences of the European Union (COMECE) 
helped develop a position paper as well as a regional consultation in Brussels 
(Belgium). The Symposium of Episcopal Conferences of Africa and Madagascar 
(SECAM) supported meetings in Africa, the Conference of Latin American Bishops 
(CELAM) in Latin America and the Federation of Asian Bishops’ Conferences 
(FABC) in Asia. The Uganda Episcopal Conference helped to plan and organize a 
consultation in Kampala (Uganda) in cooperation with the German Commission  
for Justice and Peace and Kolping International.

• Along the same line, the ILO, through the Bureau of Workers’ Activities (ACTRAV), 
the Bureau of Employers’ Activities (ACTEMP), as well as the Partnerships 
Department (PARDEV), helped to ensure participation of workers, employers, 
and other ILO partners in the Project meetings. At the local level, the Project also 
benefitted from the support of the following offices: ILO-Mexico, ILO-Dakar,  
ILO-Abidjan, ILO-Delhi, ILO-Brussels, ILO-Paris, ILO-Rome, ILO-Bangkok, and 
ILO-Jakarta.

• Finally, the World Council of Churches (WCC), and its affiliates, participated in 
several consultations (Geneva and Rome) and was supportive with the participation 
of other faith partners, especially in Africa and in Latin America.

Developing local and global outreach
A constant feature of the Project was to systemically engage other groups and partners through 
its affiliates (those represented in the first and second circles), with a particular focus on local 
participation in consultations and other activities. Outreach was particularly successful among the 
following groups and organizations:

• Local Catholic organizations were a primary target and often were involved in 
specific consultations activities.

• Other faith-related organizations also were engaged in some activities. When 
possible, local interreligious councils were invited to join the consultations. In other 
settings, specific invitations were made by local organizers.

• Some global NGOs were associated for specific activities as experts or reference 
resources, or even as organizers of local meetings. For example, the European 
Center for Workers (EZA) took the lead in organizing an inter-faith consultation 
in Bucharest (Romania); Women in the Informal Sector (WIEGO) and United 
Cities and Local Government (UCLG) also took part in various meetings held in  
Rome (Italy).

• Project partners reached out to their own respective networks, affiliates, and 
“friends”. For instance, CERAS reached out to other Jesuit Centers and projects 
in Asia, Latin America, and Africa; Aggiornamenti Sociali involved its networks in 
Italy and beyond. UNIAPAC and Kolping International called upon their network of 
experts and academics to join in certain Project activities.

Lessons learnt and further development
There are four key lessons learned which will be essential for the development of networks and 
their consolidation in future phases of the Project.

• The development of the network was made possible by the adoption of an “open-
door” policy. This included a positive attitude toward people and organizations 
interested, while, at the same time, ensuring that all could benefit from mutual 
interactions and learning.

• The development of wide but targeted outreach was made possible through the 
double anchoring of global and local partners. Each consultation required a an 
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informal “mapping” of the participants. Invitations were often sent through a 
double process of consultation. Local partners were invited to identify partners, 
construct develop processes, and, in fact, assume responsibility for following up 
on the processes. Global organizations supported this endeavor, helping target 
organizations, leaders, or relevant experts. An identical balance in roles and 
responsibilities was played to develop topics and for consultation. ICMC leadership 
was essential in making this possible.

• Training and capacity-building were essential in the development of the networks. 
There were intense processes of knowledge exchange between the Core Group and 
the coordinators of the research tracks during the development of the consultation 
processes. In return, the Core Group supported the development of “international 
strategies” among the different partners, while ensuring that activities were 
developed according to plans and schedules. 

• The communication between academic networks and other network constituents, 
might also be strengthened in the next cycle of the Project. A series of initiatives in 
the Project took the form of pilot activities: the creation of a database was included 
among the documents in the Project website4; this was left at its initial stages but 
could later be developed into an important cross-platform hub. The network of 
university chairs, (see Outcome 3), led by UNIAPAC, provided a space for further 
discussion, and offered a leadership role to these universities. The main challenge 
for this effort remains with the divergence of interests between academic circles 
and membership-based organizations. We believe that the shaping of a common 
approach can further improve this dimension. 

4 https://futureofwork-labourafterlaudatosi.net/ 

Conclusion of the Global Seminar on Sustainable Development and the Future of Work 
in the context of the Jubilee of Mercy (Rome, 2-5 May 2016), with Cardinal Peter K. A. 

Turkson (President of the Pontifical Council for Justice and Peace), Mr. Guy Ryder (ILO 
Director General), and Mr. Luc Cortebeeck (chairman of the ILO Governing Body). 

https://futureofwork-labourafterlaudatosi.net/
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3. CAPACITY-BUILDING OF THE NETWORK
The Capacity-Building outcome was designed to address the specific needs of each respective 
subset of partners in the Project not involved in the implementation of a research track. The 
baseline was therefore related to the needs and plans of each group: business organizations and 
their need to develop ties with universities; the Leadership program that was designed to address 
the capacity gaps among the membership-based organizations, particularly the Young Christian 
Workers groups, MMTC and others. Finally, Caritas Internationalis was lacking an internal local 
and global network to advocate for decent work in the context of Laudato si’. Thus, results are to 
be assessed primarily against these criteria. At this stage, it is also important to assess the possible 
lessons learned for the overall Project.

Main results
Advocacy and knowledge management through the Leadership program
In this area, the progress made was quite significant and involved quite a substantial number of the 
organizations contributing to the Project. Coordination was ensured smoothly (with the support 
the German Commission for Justice and Peace) and enabled the organizations to join in common 
advocacy (for instance during the International Labour Conference) when common statements were 
issued, jointly prepared, and discussed. Thanks also to this coordination mechanism, seminars were 
organized and created spaces for sharing of knowledge and experience, for instance, in Bandung 
(Indonesia), in Venice (Italy), in Geneva (Switzerland) or in Lima (Peru). Finally, this helped to 
develop a practice of knowledge sharing which was essential for the Project to be able to contribute 
actively to the Vatican COVID-19 Commission, by providing field-level inputs in the assessment 
of COVID-19’s impact on the world of work. The same group of organizations now is examining 
possibilities to develop and support contributions to the present Synod process.

Overall, a balanced approach was developed and sustained during the course of the Project. There 
was a “preference” for common undertaking while a space was always left for each organization to 
assess its own positioning and contribution.

Reinforcement of specific institutional capacity
Two organizations, UNIAPAC and Caritas Internationalis, received specific grants to develop their 
own approach and develop their own capacity.

• UNIAPAC made the choice, as initial targets, to develop MOOCs (massive open 
online courses) and a network of university chairs. In addition, UNIAPAC developed 
a series of events/capacity building. In this second series, it was easier to develop 
interaction and dialogues among UNIAPAC entrepreneur members and other 
organizations. An evaluation is still to be made on how much the network of 
university chairs as well as the MOOCs indeed provided space where the common 
aim of the Project (to promote and develop common social discernment) can be 
further developed.

• Caritas Internationalis developed a survey of its affiliates as well as of topics which 
attracted interest. For instance, seven topics were identified for awareness raising 
among the members: 
1. Strengthening Social Protection and Social Dialogue through Pastoral Work. 
2. Safe Labour Mobility and Migration – The Role of the Global Compact for 

Migration and the Global Compact for Refugees. 
3. Fight against Human Trafficking, Forced Labour and Child Labour. 
4. How to Implement ILO Conventions at National Level: The Role of Civil Society. 
5. Campaigning – Enhancing Social Awareness. 
6. Green Jobs Creation – Vocational Training, Entrepreneurship, and Youth 

Employment.
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A number of Caritas organization focal points later became more engaged in the 
Project: India, Ghana, Spain, Portugal, Poland, Argentina, and Nepal.

The initial idea to develop a Working Group on Labor lacked the full institutional 
support of the global Caritas Internationalis network. In a sense, one of the 
important and initial targets of the initiative was not met and will require  
further development.

Lessons learned and further development
A clear question can be raised at the conclusion of the Project: how to better integrate the capacity-
building strategy and the overall dynamic of the Project. The best results were obtained when the 
objectives of the Project coincided with the objective of capacity-building as a whole (for instance, 
the development of advocacy and knowledge management). Hence proposals for the next phase of 
the Project could include:

• To fully align the objectives of capacity-building and the objectives of the Project 
(both in terms of concepts and methodology).

• To better integrate the capacity-building activities with the overall Project activities.
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4. TOWARD AN INTEGRATED APPROACH:  
THE DEVELOPMENT OF “A GLOBAL TRANSFORMATIVE COMMUNITY”
The “Care is work, work is care” report proposed, as a way forward, the development of a global 
transformative community as an approach that would enable the Church and its organizations to 
take on an important role toward promoting work as care in a transition toward more socially and 
environmentally sustainable societies.

By the same token, the communication and outreach developed throughout the implementation 
of the Project established the basis, or the foundation, for sharing common work among 
partners in the Project.  Through the website and the social media platforms of the Project, and 
the sending of regular news and documents, partners were able to share their common projects 
and have rapid access to essential documents, both from the Project and from the wider Church 
community. A kind of canvas became progressively visible, reflecting the achievements and 
calling for more developments, common undertakings, and actions. In a way, this communication 
manifested itself, as in the form of a photo negative, pointing the way forward toward a global  
transformative community. 

This approach has not yet been fully delineated. The Executive Summary of the “Care is work, work 
is care” report points to a possible direction in this regard:

“The present crisis cannot be addressed through incremental adjustments of the way the 
economy works but requires a radical transformation. Bringing this about requires alternative 
approaches and building transformative global communities to implement them.”

We believe that the notion of “global community” is indeed adapted to and reflects the reality of 
the global Church. It is difficult to foresee the possibility of a common social discernment without 
rooting such a process in a form of a “community”. Hence, this involves the search for something 
that goes beyond the traditional notion of “coalition”, which means the aggregation of common 
interests, or network, the loose relation between individual and organizations. Community requires 
a combination of attitudes and reflection, the primary component of which is the common search 
for reading the signs of times, with an essential interest in discovering the marks of a “working and 
a caring God”. It implies the search for trust, dialogue and understanding.

Chapter 2 of the “Care is work, work is care” report entitled “Paving the way for integral human 
development” also insists on the need to look at the world from a different viewpoint:

“Promoting integral human development requires looking at the world from a different 
viewpoint. Therefore, peripheral spaces and their cultures have a central role to play and 
may inspire transformative global communities to discover what it means to care for 
our common home in the specific contexts in which they live. By exploring the spatial 
dimension of the principle of the preferential option for the poor, we are led to discover 
the relevance of border or peripheral spaces as the place where transformative global 
communities may blossom, and more radical innovation be initiated.”

This notion will need to be made operational in the next phase of the Project. There are different 
dimensions to be explored:

• Are there other forms of global transformative communities, not necessarily those 
rooted in faith, but at least looking at alternatives and solutions for the transition? 
Do we think these may include some forms of business communities/alliances/
global communities? What about the other groups and coalitions engaged in 
reflection and common action (IPPC - Intergovernmental Panel on Climate Change), 
others group? Then a subsequent and immediate question is with whom to work 
and partner? How to engage in a common space?
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• How to make such communities indeed transformative? Advocacy is one aspect 
and has been privileged so far. Should transformation come with the search for 
alternative, practical, more caring solutions, such as forms of business practices, 
forms of work? How could a community engage with, and benefit from other groups 
and practices?

• Should the commitments/engagement of such global transformative communities 
only target the world of work directly or target other groups and decision-making 
processes? Should they be engaged only at global and national levels? Are there 
other levels to be explored?

Combining work and care has an effect in terms of social cohesion. It builds on and enhances the 
cumulative knowledge and experience of peoples and communities. It invites continuing network 
development. A sense of solidarity, anchored in hope, emerges, and encourages us to pursue  
our journey.

Walking the way of our Project, we have seen this come true before our very eyes, both in the 
experience of the many social actors whom we met and with whom worked and in the bonds 
that developed among the Project partners. Shared work for the common good, even on a very 
small scale, has a potential that goes beyond expectations. These shared goals, achievements 
and challenges have given energy, provided hope and nourished life as an echo to John’s Gospel.  
Will this be the way to bring about the transformation that we need to move towards integral 
human development?

Partners in the Project who have walked together now stand ready to respond to Pope Francis’ call: 

In today’s interconnected and complex world, we need to highlight the importance of good, 
inclusive, and decent work. It is part of our human identity, necessary for our human 
development, and vital for the future of the planet. (…) We need people and institutions 
that defend the dignity of workers, the dignity of everyone’s work, and the wellbeing of 
the earth, our common home!1

1 Pope Francis, 2019. A Message of His Holiness Pope Francis to Participants in the 108th Session of the International Labour 
Conference, 10 June 2019. https://www.vatican.va/content/francesco/en/messages/pont-messages/2019/documents/papa-
francesco_20190610_messaggio-labourconference.html 

@REUTERS/Giorgio Perottino 

Pope Francis shakes hands with ILVA steel plant workers as he leaves the 
plant during his pastoral visit in Genoa, Italy (May 27, 2017) 

https://www.vatican.va/content/francesco/en/messages/pont-messages/2019/documents/papa-francesco_20190610_messaggio-labourconference.html
https://www.vatican.va/content/francesco/en/messages/pont-messages/2019/documents/papa-francesco_20190610_messaggio-labourconference.html
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TABLE OF ACHIEVEMENTS
OUTCOME OUTPUT INDICATORS TO DATE ACHIEVEMENTS / LESSONS LEARNT / CONCLUSIONS

Output 1: A series of consultation at regional level is engaged with the support 
of local, regional and global institutions, organisations and movements to define 
regional priorities. Social partners and other faith denominations are invited in 
order to strengthen exchange and development cooperation.

Output 2: Coordination between the activities and communication between 
the members of network is provided so as to ensure mutual reinforcement of 
the consultations, knowledge and information sharing among members of 
the network.

OUTCOME 1:  
Development of a global Church network

Description of the Outcome:  
A global Church network, involving other faith partners 
has been put in place and knowledge exchange has been 
developed among the members with a focus on future 
of work.

Output 1: Members of the network have access to a global cloud database 
that will include materials relevant for the three outcomes of the network: 
1. Statements, roadmaps, commitments and other reports supporting the 
consultations processes that are proposed under Outcome 1;  
2. Research papers, survey and other materials produced and exchanged under 
Outcome 2;  
3. Pedagogical materials, videos, presentations, produced under Outcome 3; and  
4. All published materials under the project.

Output 2: Academia, business and civil society are engaged together in the 
promotion of integral human development and decent work in the context of  
Laudato Sì.

Output 3: Leadership of Christian movements have greater capacities to 
engage together in the promotion of the integral human development, decent 
work in the context of Laudato Sì, within Churches and communities as well 
as through advocacy.

OUTCOME 2:  
Research and reflection on labour  
after Laudato Sì

Description of the Outcome:  
Members of the network have developed research and 
reflection capacity to reflect on labour after Laudato Sì 
and contribute to the future of work discussions.

OUTCOME 3:  
Capacity building

Description of the Outcome:  
Members of the network have the capacity to engage in 
public advocacy, raise awareness among communities 
and develop new initiatives on Labour in the context of 
Laudato Sì.

Output 4: Strengthening the Capacity of Caritas Member Organizations (CI MOs) 
to Promote Decent Working Conditions for All.

Output 1: Six parallel research tracks were developed in order to gather evidence 
of the impact on the world of work, possible creative and innovative solutions 
to address some of the main crises. The method of reflection/research included 
surveys, exposure and excursions, mapping, analytical presentation of the data and 
consultations, conference and online discussions, together with the production of 
research paper.

Output 2: Research and reflection are coordinated across the research tracks, 
participants are taking advantages of other initiatives and able to support their 
findings by the findings of others.
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OUTCOME OUTPUT INDICATORS TO DATE ACHIEVEMENTS / LESSONS LEARNT / CONCLUSIONS

A network has been constituted, in three circles:
-  Group 1. Core Group: including ICMC, Catholic action movements, universities, Jesuit Social Centers, 

Scalabrinian Migration Centers, in close collaboration with the Dicastery for Promoting Human 
Integral Development, the Holy See Mission in Geneva and the Vatican Secretariat of State.

-  Group 2. “Friends”/”Allies” of the networks: Supporting, interfaith partners and ILO departments.
- Group 3. Outreach networks.

Consultations have been organized and coordinated through the “common social discernment 
methodology” with the support of well planned coordination. Each consultations aimed at:
-  A common diagnosis on the regional situation (per continent, Europe, Americas, Asia, SubAfrican 

regions)
- Solutions are shared during the consultations
- Statement/positions papers are adopted for the network.

The coordination teams supported/assisted/guided the implementation of the consultations by  
sharing information and communicating on results.

ICMC served as the support organization for this Project: hosting the secretariat, overseeing 
substantive and financial reporting, and facilitating the communication for the whole Project.

International Meetings:  35

Participants in the  
international meetings:  1750

Participants informal  
consultations and  
national meetings:  2500

Host countries for  
international meetings  
(Switzerland, Italy, France,  
Argentina, Mexico, Uganda,  
Germany, Canada, Indonesia,  
Belgium, Portugal, Romania,  
Cabo Verde, Spain, Thailand,  
Senegal, Ivory Coast):  17

Countries of origin for  
participants participating in 
international meetings:  70

The work of the six parallel research tracks was consolidated into a report entitled “Care is work, work  
is care” which provides:
- A common diagnosis on the four crisis, which, in fact, resulted in one single crisis.
- The recognition that “God is at work and caring for our common home”.
- A series of solutions:

1. Focus on work as an integral element to promote integral human development
2. Linked to the “unlocking of the economy”

- A series of proposals for concrete advocacy steps.

The report recognized the importance of a common methodology of social discernement, building on 
constitutive hermeneutic tradition guiding the dialogue among actors (interreligious dialogue, social 
dialogue, academic research, action research, see-judge-act, Catholic Social Doctrine), a methodology 
that could be further developed during the next phase of the Project.

Essential materials were published on the website of the Project under the heading “Documents”. 
However, this output was hampered due to lack of adequate resources.

A series of actions were conducted jointly by organizations associated with the Project. They included:
-  Joint advocacy at the International Labour Conference and during events associated with the ILO 

Centenary Celebration.
-  Knowledge sharing and grass-roots information made available to the Holy See Mission in Geneva,  

the Dicastery for Promoting Human Integral Development and others.

This was made possible by constituting different mechanisms:
-  Regular coordination meetings were held monthly to plan actions, identify strategies and ensure 

coordination.
- Research seminars conducted by leaders themselves (Brussels, Bandung, Lima, among others)

Awareness of decent work issues was promoted through a multi-stage process including:
- The dissemination of a survey.
- Knowledge exchange seminars.
This led to the identification of potential Caritas leaders. However a Working Group was not  
constituted because of difficulties with obtaining sufficient leadership commitments.

International Meetings:  3

Number of posts on the  
FOWLS website:  147  
and available in three languages  
(English, Spanish and French)

Number of Newsletter sent:  29

Publications of Research  
and other Reports:  105

International Meetings:  12
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 Launching, coordination and methodology

 Key activities of the respective Research Tracks

 Networking, advocacy and outreach

 Capacity-building

2018

 
Seminar: The Future of Work and the Sustainable 

Development Goals (SDGs): an interreligious 
perspective in the context of South-South Cooperation 
(6-8 December 2017, Puebla) https://www.iberopuebla.

mx/noticias_y_eventos/noticias/oit-ibero-puebla-y-
organizaciones-religiosas-analizan-desafios-del 

 AMERICAS

 
Interreligious Conference: Developing a South-South regional cooperation 

to transform working conditions in relation to the ILO Future of Work 
initiative and the SDGs (26-27 Apr 2017, Kampala) https://futureofwork-

labourafterlaudatosi.net/2018/01/23/developing-a-south-south-regional-
cooperation-to-transform-working-conditions-in-relation-to-the-ilo-

future-of-work-initiative-and-the-sdgs-25-28-apr-kampala/ 
 AFRICA

 
Interreligious Dialogue on Decent Work: Symposium 

Future of Work and Society (3-4 November 2017, Marseille) 
https://futureofwork-labourafterlaudatosi.net/2017/11/27/
symposium-future-of-work-and-society-a-review-and-

reinterpretation-3-4-nov-2017-marseille/ 
 EUROPE

RT 1   Work, ecology and the environmental crisis 
(CERAS)

RT 2   Work, social justice and peace  
(LAINES, Universidad Iberoamericana Puebla)

RT 3   Labour, demography and migration  
(ICMC)

RT 4   Artificial intelligence, robotics and the future of 
decent work (The Lupina Foundation)

RT 5   The future of enterprise and entrepreneurship 
after Laudato si’ (UNIAPAC)

RT6   Promotion of employment and social innovation 
in the context of Laudato si’ (Aggiornamenti 
Sociali and CeSPI)

RT 7   Humanity at work  
(Observatoire de la Finance)

MAJOR ACCOMPLISHMENTS

https://www.iberopuebla.mx/noticias_y_eventos/noticias/oit-ibero-puebla-y-organizaciones-religiosas-analizan-desafios-del
https://www.iberopuebla.mx/noticias_y_eventos/noticias/oit-ibero-puebla-y-organizaciones-religiosas-analizan-desafios-del
https://www.iberopuebla.mx/noticias_y_eventos/noticias/oit-ibero-puebla-y-organizaciones-religiosas-analizan-desafios-del
https://futureofwork-labourafterlaudatosi.net/2017/11/27/symposium-future-of-work-and-society-a-review-and-reinterpretation-3-4-nov-2017-marseille/
https://futureofwork-labourafterlaudatosi.net/2017/11/27/symposium-future-of-work-and-society-a-review-and-reinterpretation-3-4-nov-2017-marseille/
https://futureofwork-labourafterlaudatosi.net/2017/11/27/symposium-future-of-work-and-society-a-review-and-reinterpretation-3-4-nov-2017-marseille/
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2016

 
Global Seminar on Sustainable Development and the Future 

of Work in the Context of the Jubilee of Mercy (2-5 May 
2016, Rome) https://futureofwork-labourafterlaudatosi.

net/2017/10/16/meeting-report-global-seminar-on-sustainable-
development-and-the-future-of-work-in-the-context-of-the-

jubilee-of-mercy-2-5-may-2016-rome/ See Appendix C 
 GLOBAL

 
Building capacity around the 

International Labour Conference (ILC) 
agenda, networking and outreach to 

ILC delegations (2016-2020) 
 GLOBAL AND REGIONAL

 
CIOs strategic meetings on a 

monthly basis, workshops and 
advocacy events around the ILC 

(2017-2018-2019) 
 GLOBAL AND REGIONAL

2017 
Launching Seminar: “The Future of Work - Labour after 

Laudato si’” (11-13 July 2017, Geneva)  
https://futureofwork-labourafterlaudatosi.

net/2017/10/17/video-interviews-recorded-during-the-
project-launching-seminar-11-13-jul-2017/  

 GLOBAL

 
CALL Conference: “Digitalisation and the future of work 
and social relations” (23-25 April 2018, Berlin) https://
futureofwork-labourafterlaudatosi.net/2018/04/30/
call-conference-focuses-on-digitalisation-future-of-

work-and-social-relations-23-25-apr-2018-berlin/ 
 EUROPE

 
NGO Workshop: “Tripartism plus – Rethinking Social 

Dialogue in times of Globalization and Informalization” 
(30 May 2018, Geneva) https://futureofwork-

labourafterlaudatosi.net/2018/08/03/rethinking-social-
dialogue-in-times-of-globalization-and-informalization-3-

august-2018-geneva/ 
 GLOBAL

 
Incontro “Sviluppo sostenibile, orizzonte per 

nuovi lavori” in collaborazione con Fondazione 
Unipolis e Fondazione Carlo Maria Martini  

(4 June 2018, Milan) www.aggiornamentisociali.
it/articoli/un-lavoro-degno-e-possibile-i-video-

dell-incontro-del-4-giugno-a-milano 
 RT 6

continued

http://www.aggiornamentisociali.it/articoli/un-lavoro-degno-e-possibile-i-video-dell-incontro-del-4-giugno-a-milano
http://www.aggiornamentisociali.it/articoli/un-lavoro-degno-e-possibile-i-video-dell-incontro-del-4-giugno-a-milano
http://www.aggiornamentisociali.it/articoli/un-lavoro-degno-e-possibile-i-video-dell-incontro-del-4-giugno-a-milano
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2018

 
International Research Seminar: “The Future of Work - 

Labour after Laudato si’” (10-12 January 2019, Rome) https://
futureofwork-labourafterlaudatosi.net/2019/01/21/points-on-

jobs-demography-and-migration-21-january-2019-vatican/ 
 GLOBAL

 
Seminar: “The future of work - a contribution to the ILO 

100th anniversary” (4-6 February 2019, Bucharest) https://
www.eza.org/en/publications/project-reports/project-

reports-in-the-educational-year-2018-2019/the-future-of-
work-a-contribution-to-the-ilo-100th-anniversary 

 EUROPE

 
Special Event on the occasion of the Centenary of the 

ILO on “Rethinking Labour and the Future of Work 
- An Interreligious Perspective” (25 February 2019, 

Geneva) https://futureofwork-labourafterlaudatosi.
net/2019/03/01/wcc-general-secretary-speaks-on-

the-future-of-work-1-march-2019-geneva/ 
 GLOBAL

 
Caritas Internationalis Consultation on Decent 

Work (18-20 March 2019, Geneva) https://
futureofwork-labourafterlaudatosi.net/2019/07/26/
caritas-internationalis-consultation-meeting-on-

decent-work-26-july-2019-geneva/ 
 GLOBAL AND REGIONAL

 
Regional Seminar: “The Future of 

Work - Labour after Laudato si’ 
and Youth Employment” (May 7-9 
2019, Praia) https://futureofwork-

labourafterlaudatosi.net/2019/05/16/
praia-declaration-16-may-2019-praia/ 

 AFRICA

 
International Exchange and Seminar: “Young workers in the world of 
work today - our vision for tomorrow. Reshaping the Future of Work 
in the midst of digitalization, ecological change, precariousness and 

unemployment” (14-23 August 2018, Bandung) https://futureofwork-
labourafterlaudatosi.net/2019/09/26/a-new-reality-for-tomorrows-

young-workers-26-september-2019-bandung/ 
 GLOBAL AND REGIONAL

 
International Research Action Seminar: 

"Work in the ecological transition" (19-20 
June 2018, Paris) https://futureofwork-

labourafterlaudatosi.net/2018/07/11/seminar-
on-work-in-the-ecological-transition-19-20-

june-2018-paris/ 
 RT 1

 
Faith and Politics Workshop 
(19-26 August 2018, Venice) 
http://faithandpolitics.eu/ 

 GLOBAL AND REGIONAL

2019

https://futureofwork-labourafterlaudatosi.net/2019/03/01/wcc-general-secretary-speaks-on-the-future-of-work-1-march-2019-geneva/
https://futureofwork-labourafterlaudatosi.net/2019/03/01/wcc-general-secretary-speaks-on-the-future-of-work-1-march-2019-geneva/
https://futureofwork-labourafterlaudatosi.net/2019/03/01/wcc-general-secretary-speaks-on-the-future-of-work-1-march-2019-geneva/
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International symposium: The future of 
work within the ecological transition? 

(20-22 May 2019, Paris) https://
workecologyparis2019.com/homeEN/ 

 RT 1

 
3rd RENIR Workshop on the 

impact of automation and artificial 
intelligence on regional economies 

(27-29 May 2019, Turin) https://
renir.carloalberto.org/workshop/ 

 RT 4

 
A proposal to extend the Decent Work 
Agenda and address the current global 

crisis (12 June 2019, Geneva) https://
futureofwork-labourafterlaudatosi.

net/2019/06/12/a-proposal-to-extend-the-
decent-work-agenda-and-address-the-

current-global-crisis-12-june-2019-global/ 
See Appendix D 

 GLOBAL

 
CIOs Meeting: Concept 

Networking Activity  
(26 November 2018, Brussels) 

 GLOBAL AND REGIONAL

 
UNIAPAC World Congress 2018: 

“Business Serving the Common Good 
for the Betterment of Society as a 

Whole” (22-24 November 2018, Lisbon) 
https://uniapaclisbon2018.com 

 RT 5

 
Shaping the future of work: A faith-based 

contribution to the ILO centenary initiative 
(2019) https://futureofwork-labourafterlaudatosi.

net/2018/11/29/shaping-the-future-of-work-
200-gather-for-faith-based-contribution-to-ilo-

centenary-29-november-2018-brussels/ 
 EUROPE

 
Launching of the publication: "Rethinking 
Labour - Ethical Reflections on the Future 

of Work" (7 November 2018, Geneva) 
https://futureofwork-labourafterlaudatosi.
net/2018/11/14/rethinking-labour-ethical-

reflections-on-the-future-of-work-14-
november-2018-global/ 

 GLOBAL

 
2nd RENIR Workshop 
(10-11 September 2018, 
Toronto) https://renir.

carloalberto.org/news/2nd-
renir-workshop/ 

 RT 4

continued

https://futureofwork-labourafterlaudatosi.net/2019/06/12/a-proposal-to-extend-the-decent-work-agenda-and-address-the-current-global-crisis-12-june-2019-global/
https://futureofwork-labourafterlaudatosi.net/2019/06/12/a-proposal-to-extend-the-decent-work-agenda-and-address-the-current-global-crisis-12-june-2019-global/
https://futureofwork-labourafterlaudatosi.net/2019/06/12/a-proposal-to-extend-the-decent-work-agenda-and-address-the-current-global-crisis-12-june-2019-global/
https://futureofwork-labourafterlaudatosi.net/2019/06/12/a-proposal-to-extend-the-decent-work-agenda-and-address-the-current-global-crisis-12-june-2019-global/
https://futureofwork-labourafterlaudatosi.net/2019/06/12/a-proposal-to-extend-the-decent-work-agenda-and-address-the-current-global-crisis-12-june-2019-global/
https://futureofwork-labourafterlaudatosi.net/2018/11/29/shaping-the-future-of-work-200-gather-for-faith-based-contribution-to-ilo-centenary-29-november-2018-brussels/
https://futureofwork-labourafterlaudatosi.net/2018/11/29/shaping-the-future-of-work-200-gather-for-faith-based-contribution-to-ilo-centenary-29-november-2018-brussels/
https://futureofwork-labourafterlaudatosi.net/2018/11/29/shaping-the-future-of-work-200-gather-for-faith-based-contribution-to-ilo-centenary-29-november-2018-brussels/
https://futureofwork-labourafterlaudatosi.net/2018/11/29/shaping-the-future-of-work-200-gather-for-faith-based-contribution-to-ilo-centenary-29-november-2018-brussels/
https://futureofwork-labourafterlaudatosi.net/2018/11/14/rethinking-labour-ethical-reflections-on-the-future-of-work-14-november-2018-global/
https://futureofwork-labourafterlaudatosi.net/2018/11/14/rethinking-labour-ethical-reflections-on-the-future-of-work-14-november-2018-global/
https://futureofwork-labourafterlaudatosi.net/2018/11/14/rethinking-labour-ethical-reflections-on-the-future-of-work-14-november-2018-global/
https://futureofwork-labourafterlaudatosi.net/2018/11/14/rethinking-labour-ethical-reflections-on-the-future-of-work-14-november-2018-global/
https://renir.carloalberto.org/news/2nd-renir-workshop/
https://renir.carloalberto.org/news/2nd-renir-workshop/
https://renir.carloalberto.org/news/2nd-renir-workshop/


THE FUTURE OF WORK AFTER LAUDATO SI’ - PROJECT NARRATIVE REPORT26

 
Webinar: Responding to COVID-19 
in the African region (29 July 2020, 

Global) https://futureofwork-
labourafterlaudatosi.net/2020/09/01/

webinar-responding-to-covid-19-1-
september-2020-global/ 

 AFRICA

 
Webinar: Responding to COVID-19 in the Asia-Oceania 

region (2 July 2020, Global) https://futureofwork-
labourafterlaudatosi.net/2020/07/02/responding-to-

covid-19-in-the-asia-oceania-region-2-july-2020-global/ 
 ASIA

 
Webinar: “Economía Social frente a la 
crisis. Experiencias latinoamericanas”  

(9 June 2020, Global) https://www.clacso.
org/actividad/conversatorio-virtual-
economia-social-frente-a-la-crisis-

experiencias-latinoamericanas 
 RT 2

 
COVID-19’s Impact on Workers: “The Future of Work 

- Labour after Laudato si'” Project offered an overview 
of a number of the most significant issues for workers, 

employers, and labor policy raised by the pandemic. These 
notes were submitted to the Vatican Commission for 

COVID-19 (March-August 2020, Global) 
 GLOBAL

 
CIOs Meeting: Global Value Chains (GVCs) and Catholic 

Social Teaching (CST) (27-28 January 2020, Brussels) 
https://futureofwork-labourafterlaudatosi.net/2020/02/13/

cios-gathered-to-discuss-gvcs-and-promoting-ideas-
inspired-by-cst-13-february-2020-brussels/ 

 GLOBAL AND REGIONAL

 
Strategic Meeting of the Research 
Tracks: Report and Methodology  

(1 September 2019, Fribourg) 
 GLOBAL

 
International Conference: “The Invisible 

Work: human and social challenges” (30-31 
August 2019, Fribourg) http://www.aiesc.
net/fribourg-2019/fribourg-2019-videos 

 RT 7

2019

https://futureofwork-labourafterlaudatosi.net/2020/09/01/webinar-responding-to-covid-19-1-september-2020-global/
https://futureofwork-labourafterlaudatosi.net/2020/09/01/webinar-responding-to-covid-19-1-september-2020-global/
https://futureofwork-labourafterlaudatosi.net/2020/09/01/webinar-responding-to-covid-19-1-september-2020-global/
https://futureofwork-labourafterlaudatosi.net/2020/09/01/webinar-responding-to-covid-19-1-september-2020-global/
https://www.clacso.org/actividad/conversatorio-virtual-economia-social-frente-a-la-crisis-experiencias-latinoamericanas
https://www.clacso.org/actividad/conversatorio-virtual-economia-social-frente-a-la-crisis-experiencias-latinoamericanas
https://www.clacso.org/actividad/conversatorio-virtual-economia-social-frente-a-la-crisis-experiencias-latinoamericanas
https://www.clacso.org/actividad/conversatorio-virtual-economia-social-frente-a-la-crisis-experiencias-latinoamericanas
https://futureofwork-labourafterlaudatosi.net/2020/02/13/cios-gathered-to-discuss-gvcs-and-promoting-ideas-inspired-by-cst-13-february-2020-brussels/
https://futureofwork-labourafterlaudatosi.net/2020/02/13/cios-gathered-to-discuss-gvcs-and-promoting-ideas-inspired-by-cst-13-february-2020-brussels/
https://futureofwork-labourafterlaudatosi.net/2020/02/13/cios-gathered-to-discuss-gvcs-and-promoting-ideas-inspired-by-cst-13-february-2020-brussels/
http://www.aiesc.net/fribourg-2019/fribourg-2019-videos
http://www.aiesc.net/fribourg-2019/fribourg-2019-videos
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Preparation and publication  
“Care is work, work is care”  

(March-November 2020, Global) 
 GLOBAL

 
Webinar Series “Responding to COVID-19 and its 

Impact on the World of Work” co-organized by the 
Project, ICMC, Georgetown University and the Vatican 

Commission for COVID-19 coordinated by the Dicastery 
for Promoting Integral Human Development  

(9 and 17 September 2020, Global) 
 GLOBAL

 
Caritas Internationalis Virtual 
Consultation on Decent Work  
(7-11 September 2020, Global) 

 GLOBAL AND REGIONAL

 
Capitalization seminar for 

participating organizations 
(17 January 2020, Rome) 

 RT 6

2020

 
ICMC's Asia-Oceania Working Group’s annual 

meeting and High-Level Regional Conference on 
the Future of Work co-organized by ICMC (3-4 
December 2019, Bangkok) https://www.icmc.
net/2020/02/19/migrant-fishermen-invisible-

victims-of-trafficking-and-forced-labor/ 
 RT 3

 
Seminar: "Education, work, technological change 

and new business models" at the UNIAPAC General 
Assembly (1 December 2019, Bilbao) 

 RT 5

 
Seminar: “The changes in the world of work. Perspectives on 

peace and social justice” (21-22 October 2019, Puebla)  
https://futureofwork-labourafterlaudatosi.net/2019/10/28/

it-is-vital-to-move-from-an-economic-society-to-a-social-
economy-experts-in-ibero-puebla-28-october-2019-puebla/ 

 RT 2

 
“The Future of Work - Labour after 

Laudato si'” Project and Catholic-inspired 
Organizations engaged in The Economy 

of Francesco process (September 
2019-November 2020, Global)  
https://francescoeconomy.org/  

 GLOBAL

continued

https://www.icmc.net/2020/02/19/migrant-fishermen-invisible-victims-of-trafficking-and-forced-labor/
https://www.icmc.net/2020/02/19/migrant-fishermen-invisible-victims-of-trafficking-and-forced-labor/
https://www.icmc.net/2020/02/19/migrant-fishermen-invisible-victims-of-trafficking-and-forced-labor/
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“Au large avec Ignace, Rassemblement de la famille 

Ignatienne. Veillée sur les communs” (organisée 
par le MCC) et ateliers organisés par le CERAS: 

Présentation du rapport: “Le soin est un travail, le 
travail est un soin” (Octobre-Novembre 2021, France)  

https://www.passeursdavenir.fr/processes/biens-
partages 

 EUROPE

 
Laudato si’ Inter-University 

Congress: “El cuidado es 
trabajo, el trabajo es cuidado”  

(4 September 2021,  
Buenos Aires)  

https://www.youtube.com/
watch?v=j98UJ6e2Z0o 

 AMERICAS

 
Launching of the book: 

“Multiplicación del trabajo y 
nuevos retos para la justicia 

social.” Estudios desde 
la iniciativa ‘El futuro del 

trabajo después de la Laudato 
Si’ (25 June 2021, Puebla) 
https://www.facebook.

com/LainesIberoPuebla/
videos/2837402589906969 

 RT 2

 
International Conference: “Trabajo es cuidado -  

Cuidado es trabajo”  
(21 June 2021, Buenos Aires)  

https://www.youtube.com/watch?v=4Fg23pg0H4c 
 AMERICAS

 
VIDEO MESSAGE OF HIS HOLINESS POPE FRANCIS 
ON THE OCCASION OF THE 109TH MEETING OF THE 

INTERNATIONAL LABOUR ORGANIZATION  
(17 JUNE 2021, GLOBAL) 

http://futureofwork-labourafterlaudatosi.net/2021/07/26/
video-message-of-his-holiness-pope-francis-on-the-
occasion-of-the-109th-meeting-of-the-international-

labour-organization-26-july-2021-global/  
 GLOBAL

 
Webinar: Global project on  

the future of work launched with online event  
(16 December 2020, Global) 

https://www.vaticannews.va/en/church/news/2020-12/ 
global-project-on-the-future-of-work-launched- 

with-online-event.html 
 GLOBAL

2020

 
PRESENTATION OF THE REPORT  
“CARE IS WORK, WORK IS CARE”  

(16 December 2020, Global) 
https://www.facebook.com/

thefutureofworklabourafterlaudatosi/
videos/236196484596754  

 GLOBAL

https://www.passeursdavenir.fr/processes/biens-partages
https://www.passeursdavenir.fr/processes/biens-partages
https://www.youtube.com/watch?v=j98UJ6e2Z0o
https://www.youtube.com/watch?v=j98UJ6e2Z0o
https://www.facebook.com/LainesIberoPuebla/videos/2837402589906969
https://www.facebook.com/LainesIberoPuebla/videos/2837402589906969
https://www.facebook.com/LainesIberoPuebla/videos/2837402589906969
https://www.youtube.com/watch?v=4Fg23pg0H4c
http://futureofwork-labourafterlaudatosi.net/2021/07/26/video-message-of-his-holiness-pope-francis-on-the-occasion-of-the-109th-meeting-of-the-international-labour-organization-26-july-2021-global/
http://futureofwork-labourafterlaudatosi.net/2021/07/26/video-message-of-his-holiness-pope-francis-on-the-occasion-of-the-109th-meeting-of-the-international-labour-organization-26-july-2021-global/
http://futureofwork-labourafterlaudatosi.net/2021/07/26/video-message-of-his-holiness-pope-francis-on-the-occasion-of-the-109th-meeting-of-the-international-labour-organization-26-july-2021-global/
http://futureofwork-labourafterlaudatosi.net/2021/07/26/video-message-of-his-holiness-pope-francis-on-the-occasion-of-the-109th-meeting-of-the-international-labour-organization-26-july-2021-global/
https://www.vaticannews.va/en/church/news/2020-12/global-project-on-the-future-of-work-launched-with-online-event.html
https://www.vaticannews.va/en/church/news/2020-12/global-project-on-the-future-of-work-launched-with-online-event.html
https://www.vaticannews.va/en/church/news/2020-12/global-project-on-the-future-of-work-launched-with-online-event.html
https://www.facebook.com/thefutureofworklabourafterlaudatosi/videos/236196484596754
https://www.facebook.com/thefutureofworklabourafterlaudatosi/videos/236196484596754
https://www.facebook.com/thefutureofworklabourafterlaudatosi/videos/236196484596754
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Videoconference: Diálogo #VenyloVerás: 

“Trabajar y cuidar”  
(30 November 2021, Spain)  

https://www.noticiasobreras.es/2021/11/
dialogo-venyloveras-trabajar-y-cuidar-

con-ignacio-alonso/  
 GLOBAL AND REGIONAL

 
Semaines sociales de France: “Osons rêver 

ensemble un monde désirable” Atelier: 
Quel travail désirable? Présentation avec 
le CERAS (26-28 Novembre 2021, France) 
Programme Rencontre 2021 | Semaines 

sociales de France (ssf-fr.org) 
 EUROPE

 
Catholic-inspired organizations (CIOs)  

at the 109th Session of the ILC  
(June 2021, Global) 

https://futureofwork-labourafterlaudatosi.net/ 
2021/11/09/catholic-inspired-organizations- 

at-the-109th-session-of-the-ilc-10- 
november-2021-global/ 

 GLOBAL AND REGIONAL

 
Webinar: “Promoting employment  

and decent work in a changing 
landscape. What is at stake at this  

ILC for Europe and the World?”  
(27 May 2021, Global) 
https://futureofwork-

labourafterlaudatosi.net/2021/07/01/
cios-addressing-the-impact-of-covid-
19-young-workers-informal-economy-

workers-migrants-and-women-are-
the-most-vulnerable-2-july-2021-

global/ 
 GLOBAL AND REGIONAL

 
Webinar: “Pope Francis and the Future of Work”  

(6 April 2021, Toronto) 
https://www.youtube.com/watch?v=fiPNli-WUM4&t=6s 

 GLOBAL

 
Séminaires Régional 

Interreligieux: “L’avenir du 
Travail-l’Avenir du Travail après 

Laudato et l’emploi jeune en 
Afrique” (Décembre 2021, 

Abidjan e Dakar) 
 AFRICA

2021

https://www.noticiasobreras.es/2021/11/dialogo-venyloveras-trabajar-y-cuidar-con-ignacio-alonso/
https://www.noticiasobreras.es/2021/11/dialogo-venyloveras-trabajar-y-cuidar-con-ignacio-alonso/
https://www.noticiasobreras.es/2021/11/dialogo-venyloveras-trabajar-y-cuidar-con-ignacio-alonso/
https://www.ssf-fr.org/page/1525255-programme-rencontre-2021
https://www.ssf-fr.org/page/1525255-programme-rencontre-2021
https://futureofwork-labourafterlaudatosi.net/2021/11/09/catholic-inspired-organizations-at-the-109th-session-of-the-ilc-10-november-2021-global/
https://futureofwork-labourafterlaudatosi.net/2021/11/09/catholic-inspired-organizations-at-the-109th-session-of-the-ilc-10-november-2021-global/
https://futureofwork-labourafterlaudatosi.net/2021/11/09/catholic-inspired-organizations-at-the-109th-session-of-the-ilc-10-november-2021-global/
https://futureofwork-labourafterlaudatosi.net/2021/11/09/catholic-inspired-organizations-at-the-109th-session-of-the-ilc-10-november-2021-global/
https://futureofwork-labourafterlaudatosi.net/2021/07/01/cios-addressing-the-impact-of-covid-19-young-workers-informal-economy-workers-migrants-and-women-are-the-most-vulnerable-2-july-2021-global/
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